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Where we’ve come from

• 1990

• No Internet

• No E-mail

• No Mobile Service

• Few Data Services
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Where we’ve come from

• 2000

•Some PC’s

• Y2K Problem –expensive!

• New Mobile Service

3



Where we’ve come from

• 2010

• High speed Broadband Internet

•PC’s, Laptops, Smart Phones

• Competitive Mobile Services

• Affordable Communication for all

How?.........
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Where we’ve come from

Investment!!
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Pacific Region

• Over US $500m in the Pacific 
Region

• Networks in Fiji, PNG, Samoa, 
Vanuatu, Tonga and Nauru

• Over 1,100 staff in the Region –
95% nationals

• Regional office in Nadi

• Over 1.5m customers in the 
Region
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Digicel Fiji

• Total Investment –$100m

• Pacific Regional Hub –an extra $30m investment in Fiji

• Coverage –increased from 50% to 99% at launch

• Employment –250 direct employees 1,250 indirect

• Costs –an 80% reduction in the lowest cost handsets

• Costs –an 80% reduction in local calls and 20% reduction 

in international calls

• Customer Care - from 50 cents per minute to 24/7 for free

• Distribution –65 dedicated retailers & 15,000 re-sellers

• Business Lounge in the heart of Suva
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Digicel Fiji
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Sustainable Development

• Sustainable Energy

– The world’s first solar 
powered phone

• Choice of solar power, 
wind turbine, battery or 
diesel power for network

• Re-charge stations using 
solar power for 200+ 
simultaneous batteries
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Coral-200-Solar low cost solar powered handset



Economic and Social Benefits

– ά¢ƘŜ ƳŀƧƻǊ ǊŜǾƛǎƛƻƴ ǘƻ D5t ƎǊƻǿǘƘ Ƙŀǎ ōŜŜƴ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎŜŎǘƻǊ ŘǳŜ 
to the exceptionally large expansion in the mobile phone segment of the 
ǎŜŎǘƻǊΧΧǿƘƛŎƘ ŀƭƻƴŜ ŀŘŘŜŘ лΦт ǇŜǊŎŜƴǘŀƎŜ Ǉƻƛƴǘǎ ǘƻ ǊŜŀƭ D5t ƎǊƻǿǘƘέ

Secretary for Treasury, Mr. Simon Tosali, Government of PNG –November 
2007

– “Since Digicel’s entry into the PNG market, the price of calls has decreased by 
as much as 60%. People in remote villages are now able to ring for medical 
help where previously they could not.”

Paul Budde Communications Ltd –2009 South Pacific Islands Report

– “Digicel has provided affordable mobile communications across PNG, and sees 
this service as a basic right, improving the lives for the less well-off in this 
country.”

Archbishop of Port Moresby - Sir Brian Barnes when presenting Digicel with 
the Organizational Human Rights Defender of the Year award for Papua New 
Guinea in 2008.
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Economic and Social Benefits

• London Business School research concluded that a 
10% increase in mobile phone penetration boosts 
the GDP by 0.6% per year every year

• Equates to an increase of over US $300m in the Fijian 
GDP over the first 5 years of Digicel’s operation

• Doesn’t count the over US $130m spent on the 
network or the 1,500 direct and in-direct jobs 
created

• But what can you do to influence the continuous 
investment and benefits?
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What Can You Do?

• Make sure your business is fully benefiting from what 
is available!!

• Speak to your telco provider and find ways to:

• Improve productivity

• Stay in touch with customers and suppliers

• Be more available

• Pass benefits to your staff

• Improve customer care

• Improve controls

• Reduce costs
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Digicel Business – Customer Analysis

Bill Review – Savings 

– A full bill analysis on a sample of bills

– Per second billing applied to each account to show the greatest savings possible

Coverage

– Coverage where you need it, from corner to corner of Fiji with 95% population coverage. 

– Travel from Suva to Nadi without missing a call.

– Benefit Specific to You Business

Voice Plans

– Voice Plans to Suit all Businesses –SME to Large Enterprise

– International Packages

– Roaming

Data

- B2B Plans

- Data Plans

- Direct Links



Digicel Business – Product Suite

Voice Solutions
– Access
– Select
– Team Talk
– Hybrid Accounts

Data
– Blackberry
– DigiModem
– Direct Links

Additional Products (Sample)

Vehicle Telemetry

Bulk SMS

Benefits
– Cost Reduction
– Complete Control
– Total Flexibility

Benefits
– Accessibility Nationally
– Tailored Packages
– Efficiency &Security @ Reduced Cost

Benefits

– Security

– Mass Communication
– Efficiency



Companies with Digicel



TESTIMONIALS



Where we are going………

• 2020

• The changes will no doubt astound us but let’s make 

sure we benefit from the technology available

• Let’s make sure we are in a position to continue to 

invest in our competitiveness

• Let’s make sure we position Fiji as the destination of 

choice with great infrastructure to encourage others to 

invest here and great service for our tourists!!
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Digicel Pacific

Vinaka Vakalevu
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